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Structured IT and SOC 2–aligned security designed to support 
complex workflows, protect critical data, and enable secure 

collaboration across modern business environments.



Structured IT and cybersecurity  
aligned with operational resilience, 
productivity, and business growth. 
360 Smart Networks provides professional-grade IT, cybersecurity, and technology 
advisory services for organizations that depend on secure, reliable systems to 
operate efficiently and scale confidently.

Our structured approach combines responsive support, layered security, and 
strategic technology management to help reduce operational risk, improve 
resilience, and support long-term business performance.

Built around the 360 Cycle, our continuous improvement model ensures 
technology environments evolve alongside changing business needs, emerging 
threats, and new technologies.

Rather than reacting to problems, we proactively strengthen systems, improve 
visibility, and help organizations adopt modern technologies with confidence.

As a SOC 2 Type I and Type II attested provider, 360 Smart Networks supports 
organizations seeking dependable, accountable technology partnerships.
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ALIGNING 

TECHNOLOGY 
WITH STABILITY, 

SECURITY,  
AND GROWTH

“�This company was built around a simple idea: do the right thing, 
design IT intentionally, and put people first. That mindset allows us 
to deliver professional-grade IT that’s reliable, secure, and aligned 
with how our clients actually operate. When IT is done right, it 
becomes a competitive advantage – not a constant concern.”

Terrance Story | CEO at 360 Smart Networks
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We’ve achieved SOC 2 Type 
II attestation, meeting AICPA 

Trust Services security criteria.

10M
The average cost of a data 

breach in 2026 in the US will 
exceed $10million.

38%
of global organizations claim 

they are prepared to handle a 
sophisticated cyber attack.

43%
of cyberattacks target small 

businesses – yet many still believe 
they’re too small to be noticed.
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Technology 
complexity  
increases as 
organizations grow.

KEY CHALLENGES 
FACING GROWING 
ORGANIZATIONS
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9K
DOWNTIME HAS MEASURABLE 

BUSINESS IMPACT

Industry studies estimate the 
average cost of IT downtime is 
approximately $9k per hour,  

with higher impacts for 
organizations that rely heavily 
on cloud platforms, integrated 

systems, and real-time 
collaboration.

60%

LIMITED VISIBILITY 
INCREASES RISK

Over 60% of data breaches 
involve known vulnerabilities 
that were not remediated in 

time, often due to fragmented 
oversight, inconsistent patching, 

and limited visibility across 
systems.

70%

COMPLEXITY INCREASES 
CYBER EXPOSURE

More than 70% of organizations 
experienced at least one 
significant cybersecurity 
incident in the past 12 

months, frequently linked 
to misconfiguration, limited 

monitoring, or gaps in security 
controls.
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6HRS LOST PER EMPLOYEE 

EACH MONTH DUE TO IT 
ISSUES AND DOWNTIME.

Delayed issue resolution, 
inconsistent support experiences, 
and recurring technical problems 

can reduce productivity, create 
operational friction, and impact 

business continuity.

As organizations grow, technology environments become increasingly complex, 
making it harder to maintain visibility, security, and operational efficiency. While 
new technologies, platforms, and workflows can improve productivity, they can also 
introduce risk, inconsistency, and operational challenges without structured oversight.

360 Smart Networks helps organizations reduce complexity through responsive 
support, layered security, and strategic technology management aligned with 
business priorities. Our structured lifecycle approach improves visibility, strengthens 
resilience, and supports stable, continuously improving technology environments.

Indicators your technology environment 
may need review. 
1. LIMITED VISIBILITY INTO RISK

Organizations often lack a complete 
view of:

•	 System dependencies
•	 User access structure
•	 Backup reliability
•	 Monitoring coverage
•	 System vulnerability exposure
•	 AI usage and governance controls
•	 Vendor responsibilities

2.  �INCREASING TECHNOLOGY 
COMPLEXITY

As organizations adopt new 
technologies, environments often 
expand to include:

•	 Multiple cloud platforms
•	 Remote and hybrid teams
•	 AI and automation tools
•	 Integrated business systems
•	 External vendors and consultants
•	 Distributed data storage

3. �OPERATIONAL FRICTION AND 
HIDDEN COST

Indicators may include:

•	 Recurring technical issues
•	 Delayed support resolution
•	 Excessive downtime or disruption
•	 Slow response times
•	 Inconsistent processes
•	 Unclear ownership of systems
•	 Reactive decision-making

4. �LACK OF STRUCTURED 
LIFECYCLE OVERSIGHT

Without a structured approach:

•	 Risks accumulate gradually
•	 Technology decisions  

become reactive
•	 AI adoption lacks governance
•	 Standards become inconsistent
•	 Visibility decreases over time
•	 Improvement initiatives are delayed

5.  TECHNOLOGY NOT SUPPORTING 
BUSINESS PRODUCTIVITY

Indicators may include:

•	 Teams losing time to recurring IT 
issues

•	 Slow support response and 
resolution

•	 Difficulty adopting new technologies
•	 Inconsistent user experience  

across systems
•	 Limited alignment between IT and 

business goals

Over time, these issues can increase 
risk, reduce efficiency, and impact 
business performance. The following 
sections highlight how 360 Smart 
Networks helps address these 
challenges through structured IT, 
cybersecurity, and operational  
support solutions.
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Professional-grade IT aligned 
with business needs.
360 Smart Networks supports SMB and mid-market 
organizations that depend on reliable, secure technology 
and need to reduce operational risk from downtime, 
security incidents, and inconsistent IT performance.

Our clients typically operate with:

•	 Distributed teams
•	 Sensitive business data
•	 Cloud and hybrid infrastructure
•	 Integrated business systems
•	 Increasing compliance expectations

Our services align IT operations and cybersecurity practices 
into a structured service model designed to improve 
visibility, stability, and accountability.

What defines professional-
grade IT.
Professional-grade IT is defined not only by the tools in place, 
but by the structure, consistency, and accountability that 
ensure technology performs reliably and supports long-term 
business needs.

Key characteristics include:

•	 Structured lifecycle approach focused on risk reduction
•	 Alignment between IT decisions and business priorities
•	 Guidance for emerging technologies including AI adoption 

and governance
•	 Predictable service experience
•	 Long-term partnership focus

360 Smart Networks helps organizations move beyond 
reactive IT support toward structured, resilient technology 
environments aligned with business objectives.

Our Values
Principles that support consistent outcomes.

ABOUT 360 SMART 
NETWORKS
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“�360 Smart Networks stands out for their 
partnership-first approach. Working side 
by side with our IT team, they clarified 
responsibilities, prevented gaps, and ultimately 
saved us money while helping us adopt  
modern tools we might have missed.”

VP of Operations | Regional Property Management Firm

20+ YEARS 
Trusted IT partner

BUSINESS-FIRST IT 
Technology aligned with 
operational goals

SOC2 
Type ll Attested

RIGHT TOOL FOR  
THE RIGHT JOB

Solutions are selected based on 
suitability, reliability, and long-term 

value – not trends.

RESPONSIVENESS

Timely support helps maintain 
productivity and minimize 

operational disruption.

PROACTIVE PARTNERSHIP

We identify risks early, improving 
systems to reduce disruption, 

strengthen security, and support 
long-term performance.

PEOPLE, PROCESS, 
TECHNOLOGY

Experienced professionals, 
structured processes, and 

enterprise-grade tools deliver 
consistent, reliable outcomes.

TRUST AND ACCOUNTABILITY

Transparent guidance and 
dependable service support strong, 

long-term partnerships.

STRUCTURED APPROACH

Consistent processes help maintain 
stable, secure environments 
aligned with business needs.
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04
WHAT IS THE  
360 CYCLE?
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Continuous improvement 
through structured lifecycle 
management
Technology environments evolve continuously as 
organizations grow. The 360 Cycle provides a structured 
framework that aligns IT decisions with business priorities, 
ensuring systems remain secure, stable, and scalable while 
enabling continuous improvement rather than reactive 
responses to isolated issues.

Core Service Areas Supporting the 360 Cycle
Structured IT and cybersecurity aligned with stability, security, and business growth.

Develop a complete understanding of your 
environment by establishing visibility across 
infrastructure, workflows, dependencies, and risks.

Key activities include:

•	 Infrastructure documentation
•	 User and access review
•	 Backup validation
•	 Monitoring configuration
•	 Vendor mapping
•	 Baseline security review

Clear visibility enables consistent support and 
informed decision-making.

01  ONBOARDING

Align support capacity with operational needs by 
ensuring appropriate resource allocation to maintain 
stability and responsiveness.

Budget alignment ensures:

•	 Consistent service experience
•	 Proactive improvements
•	 Structured prioritization of initiatives
•	 Realistic planning assumptions

Structured budgeting creates clarity around priorities, 
capacity, and expected outcomes.

02  BUDGET START

Align technology planning with business priorities 
by translating onboarding insights into a structured 
roadmap that supports long-term objectives.

The roadmap provides clarity around:

•	 Security improvement priorities
•	 Infrastructure modernization
•	 Lifecycle planning
•	 Cloud optimization
•	 Risk reduction initiatives

Roadmap-driven planning improves predictability and 
reduces reactive decision-making.

03  IT ROADMAP

Enable continuous improvement across systems and 
processes through ongoing refinement to maintain 
effectiveness and performance.

Continuous improvement includes:

•	 Monitoring and performance optimization
•	 Security posture improvements
•	 System standardization
•	 Lifecycle planning updates
•	 Vendor coordination
•	 Configuration improvements

Ongoing optimization ensures systems remain aligned 
with evolving business needs.

04  ONGOING OPTIMIZATION

BACKUP & DISASTER RECOVERY 
Protect critical business data and maintain 
continuity through structured backup and 
recovery processes that minimize disruption 
and enable rapid restoration.

CLOUD ADVANCEMENT 
Support secure, scalable cloud environments 
that improve accessibility, performance, 
and operational flexibility while maintaining 
appropriate governance and visibility.

CYBERSECURITY 
Implement layered security controls designed 
to reduce risk exposure, strengthen resilience, 
and protect systems, identities, and business 
data from evolving threats.

NETWORK MONITORING 
Continuous monitoring provides visibility 
into system health, performance, and risk 
indicators, helping identify potential issues 
early and reduce unplanned downtime.

HELPDESK SUPPORT 
Responsive technical support helps maintain 
productivity and resolve issues efficiently, 
providing consistent assistance aligned with 
structured service delivery standards.

TECHNOLOGY CONSULTING 
Strategic guidance supports informed 
decisions, aligning IT planning, investment, 
and governance with business priorities and 
long-term needs.
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Structured onboarding 
creates clarity
Successful partnerships begin with a clear understanding 
of your environment, priorities, and operational 
requirements.

Our onboarding process establishes visibility across 
systems, dependencies, risks, and workflows, creating a 
reliable foundation for consistent support and informed 
decision-making.

Clear documentation and defined responsibilities help 
ensure continuity and accountability from the outset.

Professional-Grade IT vs Basic IT Support
Organizations often discover differences in service quality during onboarding and early engagement phases.

Layered cybersecurity and threat management
Security controls across multiple layers reduce risk and improve resilience.

Endpoint detection and response

Identity and access protection

Vulnerability management

DNS and web filtering

Backup and recovery validation

SIEM for M365 environment

User awareness training

24/7 managed detection & response

Ongoing advisory supports 
confident decisions
Responsive support and structured service delivery help 
maintain productivity, reduce disruption, and improve 
operational continuity. Working alongside your team, we 
provide proactive guidance, clear communication, and 
consistent technology management aligned with business 
priorities. This approach enables faster issue resolution, 
more predictable outcomes, and long-term operational 
stability.

Partnership model built  
for continuity
Consistent communication, defined processes, and shared 
visibility support long-term operational stability.

This partnership approach helps ensure:

•	 Technology decisions remain aligned with  
business objectives

•	 Risks are identified and addressed proactively
•	 Improvements are implemented consistently
•	 Environments remain stable, secure, and well governed

WHAT IT  
MEANS TO 
WORK WITH US

Measurable operational 
improvements
Organizations working with 360 Smart Networks 
typically achieve:

•	 Improved uptime and reliability
•	 Reduced operational and security risk
•	 Increased infrastructure visibility
•	 Improved business continuity
•	 More predictable IT performance
•	 Improved governance and accountability
•	 Stronger organizational resilience
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CAPABILITY 360 SMART NETWORKS ENTRY LEVEL IT PROVIDER

SECURITY HARDENING
Active directory cleanup, permissions review, regular patching, 
removal of legacy software

Minimal or generic setup

STRUCTURED ONBOARDING Defined phases, milestones, regular check-ins Unstructured process

DOCUMENTATION Transparent onboarding checklist and documentation access Limited documentation

PRE-BOARDING PREPARATION Accounts, access, and software provisioned before start Often delayed

DEDICATED ONBOARDING TEAM Assigned onboarding specialist Shared resources

CLIENT ORIENTATION Security awareness and system guidance Limited introduction

AUTOMATION Automated setup improves consistency Manual configuration

PROGRESS VISIBILITY Regular progress updates Limited communication

POST ONBOARDING SUPPORT Structured follow-ups and hand-offs Limited after setup

SECURITY CONTROLS MFA, encryption, role-based access Optional or inconsistent

TAILORED APPROACH Environment-specific onboarding One-size-fits-all



REQUEST YOUR FREE  
CYBER SECURITY  
RISK ASSESSMENT

Scan the QR code to connect 
with our specialists.

For more information about our services and expertise,  
visit 360smartnetworks.com or call 770-518-7089

Request a Cybersecurity  
Risk Snapshot

Identify potential vulnerabilities, improve resilience, and understand 
how your IT environment supports business continuity.


